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ABSTRACT

This study aimed to detect the influence of transformational leadership style on decision making
process effectiveness in the touristic small and medium enterprises in Jordan. It dealt with four
dimensions of transformational leadership that are Idealized Influence, Inspirational Motivation,
Intellectual Stimulation, and Individualized Consideration. The community of the study was all
the touristic small and medium enterprises in Jordan which are all (610) according to the latest
statistics of Jordanian ministry of tourists and antiques in 2018. To collect the data, the
guestionnaire has been used. 60 random companies have been named and 120 questionnaires
have been distributed in a percentage of two questionnaires to each company. A usable (100)
questionnaires were used to analysis obtained data through a number of statistical methods,
including arithmetic mode and multiple linear regression tests. The findings confirmed the
positive impact of transformational leadership styles on the on decision making process
effectiveness in the touristic small and medium enterprises in Jordan. All four dimensions that
are (ldealized Influence, Inspirational Motivation, Intellectual Stimulation, and Individualized
Consideration) are found to have medium positive effects on the decision making process
effectiveness in the touristic small and medium enterprises in Jordan. However, the greatest
impact was for the individualized consideration. A number of recommendations have been
concluded from the current study such as focusing more on practicing transformational
leadership style especially the dimension of individualized consideration which has been found
to have the greatest impact on the decision making process effectiveness in the touristic small
and medium enterprises in Jordan.

Keywords: Transformational Leadership, Decision Making Effectiveness, Tourism, Small and
Medium Enterprises, Jordan.
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